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JALLC REPORT ON OUTSOURCING NATO LOGISTICS

REFERENCES: A JALLC/CG/10/194, Outsourcing NATO Logistics, dated 27 July 2010
B. ACO Directive 80-1, Lessons Learned, dated 13 July 2009

1. The JALLC report at Reference A results from an analysis requirement to enhance the
planning and management of commercial logistic support solutions in support of NATO
operations.

2. The report has been staffed at SHAPE in accordance with Reference B, and all the
recommendations were endorsed; some are already being implemented through the ISAF
Contract Management Action Plan.

3. ACO action bodies are identified at Enclosure 1, but some recommendations, such as the
use of the International Board of Auditors for NATO and the Automated Personnel Management
System, are outside SHAPE's scope and are therefore submitted to NATO HQ and HQ SACT
respectively for consideration.

4. ACO action bodies are to implement the endorsed recommendations. Internally, SHAPE
Readiness & Requirements Directorate is to monitor the implementation of the action plan and
will release a progress report in April 2011 .
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